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How can you accomplish global integration in the BPO/Integrator space?

Build a framework of proven resources and delivery models that scale to meet global 

demand.  Where you once processed a BPO component in a single language/ 

currency, you now might have an underlying SOW written in German, a PO crafted in 

English, and a transaction currency tabulated in Euros.  

To meet this demand, organizations need to rely on an easily right-sized support team 

with input from legal, financial, risk and insurance experts that are ahead of the 

curve.  Organizations such as SDI have excelled in this area based on proven 

processes that meet our customersô global demands.

SDIôs Solution:  Build scalable ñCenters of Excellenceò globally 

The Problem & Our Solution
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Å Procurement Support Outsourcing is an effective way of reducing costs and driving 

efficiencies in the supply chain, while adding consistency to the on-boarding, 

invoicing and remittance processes on a global scale

Å Our BPO model is a three-stage process, which allows us to gain customer 

expertise, drive cost savings and deliver global efficiencies while overlaying state-

of-the-art software on existing procedures and software

Å SDIôs Outsourced Procurement Support encompasses: 

ü Supplier Registration Processing

ü Purchase Requisition Processing

ü Purchase Order Creation and Execution

ü Supplier Database Creation

ü Customized Reporting

ü Resolution of Supplier 

Exception/Payment Issues

ü Invoice Remittance (Single Point of 

Contact) Contract Negotiation

ü Strategic Sourcing/Buying

ü Commodity Cost Tracking and Supplier 

Evaluation

Outsourced Procurement Support
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Å SDI provides global BPO support through on-site, near-site and off-site locations, as 
well as our Centers of Excellence (COEs) in Argentina, Canada, China, India, 
Slovakia, United States and the United Kingdom

Å Our COEs support customer operations in the countries highlighted in red: 

Countries Currently Supported
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SDI has developed a proven implementation and support model whose phase 
components combine to form SDIôs Spend Pyramid:

TECHNOLOGY

PHASE I

CORE 

SERVICES

PHASE II

ENHANCED  

SERVICES

PHASE III

STRATEGIC  

SERVICES
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